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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

Bloom's Cognitive Levels of Learning (BCLL)

	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6








Part - A 




Max.Marks:20
Answer all QUESTIONS

	
	
	BCLL
	CO(s)
	Marks

	1
	What are the functions of management?
	L1
	CO1
	[2M]

	2
	Distinguish between the lean and flat organization structure
	L2
	CO2
	[2M]

	3
	State the factors to be considered for plant location decision.
	L1
	CO3
	[2M]

	4
	What are the objectives of work study?
	L1
	CO4
	[2M]

	5
	What do you mean by job evaluation?
	L1
	CO5
	[2M]

	6
	What do you mean by dummy activity in network analysis?
	L2
	CO6
	[2M]

	7
	Briefly explain the different styles of leadership?
	L2
	CO1
	[2M]

	8
	What do you mean by value analysis?
	L1
	CO4
	[2M]

	9
	What do you understand by ‘project crashing’ 
	L2
	CO6
	[2M]

	10
	What do you understand by Fishbone diagram
	L2
	CO2
	[2M]








Part – B 




Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	
	 
	
	BCLL
	CO(s)
	Marks

	11.
	a)
	Explain the features of Taylor’s scientific school of management
	L2
	CO1
	[5M]

	
	b)
	Discuss briefly the basic elements of hierarchical need approach.  
	L2
	CO1
	[5M]

	
	
	
	
	
	

	12.
	a)
	Explain the Line and Staff organization with its merits and demerits 
	L2
	CO2
	[5M]

	
	b)
	Discuss briefly the strengths and weaknesses of decentralization.
	L2
	CO2
	[5M]

	
	
	
	
	
	

	13.
	a)
	Design the best suitable layout plan for a readymade garments manufacturing factory (Assume the data such as required operations, machines arbitrarily).
	L3
	CO3
	[5M]

	
	b)
	Compare and Contrast among mass production and job production
	L2
	CO3
	[5M]

	
	
	
	
	
	

	14.
	a)
	The following table gives the number of defects in a casting used for making a crank case of a diesel engine

Casting no

1

2

3

4

5

6

7

8

9

10

Number of defects (c)

14

13

26

20

9

25

15

11

14

13

Construct a C-chart with 3 sigma limits and comment on the casting process

	L3
	CO4
	[5M]

	
	b)
	A component has made by performing two operations. The time for each operation and the respective operator performance rating are given below:

Operation Number

Observed Time (Minutes)

Performance rating %

1

6.4

120

2

10.9

110

 Assuming an allowance of 10% for each of the operations, find the standard time per piece of the component


	L3
	CO4
	[5M]

	
	
	
	
	
	

	15.
	
	Explain ranking method and factor comparison method of job evaluation in detail
	L2
	CO5
	[10M]

	
	
	
	
	
	

	16.
	
	A project schedule has the following characteristics:

Activity

Estimated duration(days)

Optimistic

Most likely

Pessimistic

1-2

2

3

4

1-3

3

5

7

1-4

5

8

11

2-5

5

7

           9

2-6

8

10

12

3-6

7

9

11

4-7

9

11

13

5-7

3

8

13

6-7

6

8

10

Draw the PERT network and determine (i) Variance of the activities (ii) Expected project completion time
	L3
	CO6
	[10M]

	
	
	
	
	
	

	17.
	a)
	Explain briefly the McGregor’s theory ‘X’ and theory ‘Y’. How do these theories influence the  job situation?  
	L2
	CO1
	[5M]

	
	b)
	What do you understand by inverted pyramid structure of organization. Explain briefly?
	L2
	CO2
	[5M]

	
	
	
	
	
	

	18.
	a)
	Explain briefly the steps taken for carrying out method study for any manufacturing organization                                                                                                                              
	L2
	CO4
	[5M]

	
	b)
	Explain briefly the components involved in project cost analysis
	L2
	CO5
	[5M]
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